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31-! lo mad Gawker

Media CEO Nick

Demon‘s monthly letter

to his editorial corps.

[n it. Nick nxplnins how

lo Win in lhe brutalh’

competive ouline news

and content business.

[anker Mafia is big‘

profitable. and growing
Thus amt Mum: mp" Mtim.

mpidiyilhe knot being

a trafl shared by almost no mainstream media organimlions.)

Don't like wlml Nick's saying? Think it's Ion Iowbmw? Think it's too

mmm‘n‘rc? Then you should probably 50 work for Bloomberg ur

Reuten [two nf'the only news organizations Im earth [hat haw- a

sustainabie‘ protected busiflrss ulodeL another bring ?OX News)

Don't care what Nick's saying? Then you're like 99.9% ofothur people.

One ofthe biggest mistakes media people make is to assume lhar.
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Thar] am bison Nick highlight].

(As n primer for thou who nnn't familiar with anker. malt of those

mind names um nnmu arGawker Media blag.)

Enjoy!

Here, boluedly. i: an editorial review l'or March, Most mu are on the

up. And n particularly good month for Gawker, Kuznku, Jllnpnik and

Doadspln. But let's l'oous on tho individual stories,

The Itorial that hit the Big Bound in tho office are usually putt)-

mll packaged: bu! thyme am still so many that could mnlu ii and

don‘t bemuse the headline il too blow. too insidery‘ too cheer.

too namplicawd or tnn opaquo.

Il': tragic: n Few minutes offlmught Ibout me headline and I hit of

maturity could save that story you just mated aver.

Hare are the Top ma ranked by um vixitou’ Folkowod by some

abumfianl,

l. Sandal sells. Dmdsplu'n outrageous Tiger leads and Gardner's

Peach” pics both hit the top Ian. And Knmku'l knife attack stony was

pretty dramatic. The staple: of old yelIow journalism aw lho staples

ofthe um yslinwjnurnalisru: sex; crime: and‘ even better. sex cri me.

Remember how Pulitzer got hi: start:

ht‘t‘pJ/enmilripedil.oIg/wiki/YellowJoumalilm

2.The pundo-exclusive. We can lake menhip of: ltnry curl il'

it

isn't u strict exclusive. En caso of both Tiger and Peach», other

tile! (Hm porn star's lilo and Rnddit, mpectinly) carried the

original material Bul Wt- adfied contaxt and packaged the stories up.

(See Choir! Sichn'l piece nn The Gawhr Exclusive: Haw llJe Intern“

Works. but I can't find It an the web.)

3. Drums. Another in the obVious department: renders respond to

drama.

New guy Sam Smith's story about rho raltvainnhlg $500 Craigslis‘t

Car

i5 a perfect emmpie. Triumph over adversity. No wonder Hnllywood'l

trying to buy the ttory.

4. Visunls. I know mast ofyou are writers. But image: can't be an

aflerthought Offlm top tun Iturial, EV! Wurl- photu-drivan and

another m wen based on vidao clips. Ifyou can gel an image ara

document lo luppnfl a nary -- or wen make the story Iuppnrt the

imagp - the puma! has way mow chance.

5. mlllners. When remotely punIhlo turn new: into explanation.

Swish! how—to cud why stories —- such as Kotaku's excelknl

Farmvilk guide - obviously "sonata But you can turn a news story

Into In uphill", a: Lux did with the nxh'ng mandala. And

sometimes

you can turn I mediocre new: ltory into something that pulses I'm-

inmnt reference simply by mmwing n verb. a5. Mark Zuckerherg.
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Teen Hacker instead Mark Zuckorbarg Accused of Hacking Accounts.

Imagine you'm writing a headline for n magnum- (one with tight

deadltnu) rather than a newspaper.

6. Don't rubbish the story in the headiine. Did that Prius reaiiy

I'llll

away? Does Facebook wally promote syphllis? W'hen examining a

chim,

even a dubious ciaim. don‘t dismiss with a skeptical hnadline befnm

getting tn your main argument. Because nobody will get tn your main

algument Yul: might as well not bother. Questioan—headlines m a

no-no In newspaper: 0n llu web tiny work rather well You Bel up

the

mystery — and explain it aflor fine IlnlL Some analysls shown a good

question brings twice II» resinous» nfun emphatic exclamation mark

It

the end ol'lnuch the lame headline. [More harp: hnp:jfis.5dj-Ylfihn)

7. Parody. What‘s missing From tha- upper maths: nfthis list? Any

headlines Inden with irony or parody You might think it's runny to

mock the tentative mrk ol'the New York Times. XXX XXX Makes Us

Sad.

Angry. For mgular rendpr: it's a wnm-oul cliche; Illa in-jukr i:

impanetmble to new ruden; nnd‘ as Romyjolps‘ these am the

hnadlints that make me "angry, comma. angry." lfyuu want tn

induhe

yourselfwith Onion-styla headlinas, work for the Onion.

B. Inside blnehull. Thin note is for {he geek sit" in particular. We
mite far consu mars. nut people In "the Industry.“ So don't refer ta

Zynga when you can tall: about the mnIm-s annrmville, for Immune.

But. actusIIy. this rule applies also to other lites such u Jezebel.

Great story today about how Good Housekeeping photoshoppl’d

Michelle

Obama‘l face. But IBM? out file magmine's name from the hendlinv.

Miehtflt Oba ma Geu a Photoshop Fucelifi wouid havn- been butter.

People nclunfly know and care about Michelle Oba ma. Only media

insider: cam that much which magazine it wan,

Now some ofyau am probably bridling You think lhe best-

performing

heeélinu on ibis char! cu flat and boringnyou can inject a bit ol'

attitude into even the mm wah—fn'emily ufheadlinn Ray Wart ha: a

few lip: an that. Bul. yes. (his exercise does talu- n lot ofthe fun

out ofthe headlinesJ can only consuls you with this: flan more

peopll that cums through the headline. the more people will

npprecilte

your wit in the piece Itself.

Anyone else with obxarvutiuns. pitch right in!

Nick
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