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Gawker Media Moves To Uniques: Be "Even
More 0f a Hustler," Says Nick Denton
by Choire Sicha o January 5, 2010

Gawkcr Gizmodo Jezebel Kotaku 309

Jamog 2,134,704 4,837,140 768,662 1,758,085 910,916

Fch-og 2,588,112 4,423,037: 836,56? 1,866,6y4 1,001,820

Mar-og 2,348,110 3341352 $98,485 126133323 982,005
Apr-og 1,916,299 3,590,769 895,865 1,555,204 869068
May-ng 2,011,369 3,635,200 851,299 1526,9136 1,062,125

J uncog 2,566,504 430633674 9?0,208 1,749,429 1902866
JuI-og 2,204,995 3,670,960 878,339 1.6255563 1,436,259

Aug~09 2,968,738 3,863, 184 1, 122,432 1,896,173 958,494
Scp—og 2,597,398 4,486,131 1,029,263 2,101,997 1,024,625

Oct-og 2,491,531 4,916,531) 1,409,662 1,949,460 1,046,901

Nov-og 2,240,621 “$831325 951,741 2,138,986 1,141,673

000439 2,453r498 4,921,144 1,6?8.43€3 1343717 1,214»???

t ’I’arget 23,76,802 4,248,274 965,914 2,809,837 2,058,944:

M
‘V “ 7’ writes Gawkcr Media

hencho Nick Demon today in an internal memo. “Think of an exclusive such a8 Gawkcr’s

embassy hazing pics, Deadspin’s cxpogc 0f ESPN’S homdoggqu Gizmodo’s first look of

th€ new Microsoft tablet 01' iog’s Avatar rwicw. An item Which gets picked up and draws

in 110w Visitors is worth more than a catnip Slideshow that our existing readers can’t help
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but Click upon.”

5%d:

So wc’rc shifting t0 a new number that more accu “211:er reflects the growth of

our audience. This target wil] encourage original reporting and original

thought. The system will reward sites which recruit n€w readers rather than

pandering to a well—estabhshed clique. Our editorial Will be better as a result.
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The 2010 system is pretty Similar t0 the one WC have had. The individual and

Site bonuses will be conselidated. Each site will be given a target. The initial

target is simply the average US uniques 0f the last 12 months.... Let’s take an

example. 109’s monthly US uniques started 2.008 at about the: 800,000 level.
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will be at the discretion of the site’s editor-in-chief, so Same Will receive more

and some none at all. The head editor may also decide t0 “bet” part of this

clarified with Scott Kidder, our new head Of editorial operations.

The tech team will be making more data available 80 you can sec Which Stories

arc Spreading. In the first instance, WC Will introduce a count that shews the:

number 0f mentions on 'l‘witter. Tom and his colleagues W111 also display

external referrals for each item. Later in the year you can expect those stories

that strike a Chord t0 get even greater prominence 0n the from: page -— and t0

remain there much longer.

But it’s mainly up t0 you b3; which I mean you and your editorial colleagues.
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What can you d0 t0 bring in new Visitors? Well, first of all, simply kéep doing

What you’re doing right now! :.

Over time I’d hope writerg will focus more 0f their energies on the stories that

have the potential t0 break out 0n Twitter, Face‘book 0r in TU coverage

Which shouldn’t be that big a Challenge. .

g: p ‘1’
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Happy New Year!

Nick
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