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Gawker Switches To Unique V|S|tors The Advertisers' Preferred
Stat

Gillian Reagan g Jan. 5, 2010, 3:54 PM | 61,543 | Fig
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Gawker's Nick Denton is switching from pageviews to -
unique visitors: the advertisers' preferred stat.

In a memo posted by The Awl, Denton tells his staff that "
writers will now live and die by a "US monthly uniques"
target. It's the stat that advertisers use to "decide which
sites they will shower with dollar_s;"' hé writes. ‘

_Unlike pageviews, which can deceptively reflect on the”
popularity of "click-nip" like slideshows, uniques tend to bé o
better indicator of a site's competitive value and potenhal
audience growth. "Each of those first-time visitors |s a -
potential convert he writes.. : )

"It just means you have to be even more original, even more provocatnve or even more of a hustler than
usual."

Denton warned writers in a Dec. 2 memo that the change would be coming:

Pageviews have been-our standard measure of success. They're easy to understand. The Sitemeter
numbers update throughout the day. But we do need to recognize that not all pageviews are created
equal. A slideshow view is not worth as much as a click from Twitter or Facebook or Digg which brings
a new reader to us. Expect more emphasis in 2010 on clicks through from external sites — and the
“uniques” which measure of the number of people that we reach. We can't just satisfy our existing
regulars; we have to recruit new ones.

This means a few more things for Gawker writers:
'» Each site, whether it's Gizmodo or Jezebel or Gawker.com itself, will be given a target to reach a certain number of unique visitors per year.

.+ If they reach 13 percent more uniques over the larget (say 1.2m new visitors over their 1 06m target) wnters and edltors at that blog will
receive a 13 percent bonus on their yearly salary

. Each editor of an individual blog will be able to distribute that 13 percent bonus as they please.

+ Each editor can also encourage Writer; by promising a bonus amount if they get juicy exclusives. "For instance, she or he might decide to offer
a bounty for a spy photo which would boost the site's uniques that month," Denton wntes

He added that posts with ongmal thought and original reportlng wnII woo these untques especnally the
ones that break out on Twitter, Facebook, and TV '

’

't

Read Denton's full memo at The Awi, ‘with some helpful charts >3>
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Summary

I Gawker Media is a New York-based online media company and blog network, founded and owned by Nick benton, a British journalist and
entrepreneur. it is the parent company for eight different weblogs, including Gawker,::om.“ tAora »

Recent Posts About Gawker Media ' : ) ) ) )
* Ford Found An Extravagant Wiy To Deal With Negative Gawker Conuherders L ’ s . P . : .
-+ Nick Denton Is Resurrecting Valleywag . - o ’ ’ ‘

+. Leaked Memo Reveals Gawker Has Multiple Million-Doflar Adver

f v . - ) [

Giftian Reagan . ' . o T ' _ Recent Posts
Contact: - . . : . T .. Roger Ebert On Why 3D Movie.,
-t pamail: greagang@gbusinessinsider.com - . ! . S0 % Conan OBrien: | Lett NBC B..,
< AIM: gilllianaire ' ) ; . N Glenn Beck's Ratings Collapse
Waork Phone: $46-484.5408 ' : : '
Subscribe to her iwitter feed

Comments on this post are now closed.

- The Water Cooler - S ~

Insiders Al Comments B B ;o L - oo Apply Torlle Anvinsider” »

Click to read alt comments »

N . ’

i

: htt_p://www. businessinsi da.cbnﬂgawk@sﬂhitﬁa—to{qni que-numbqi’sredui ts-na&luse's—201 0-1

'
s



41912013 . L 120238PM . L N Page3of3

v

secure-us.imrworldwide.com/cgi-bin/m ?ci=us-103525h&cg=0&cc=1&ts=noscript http://b.scorecardresearch.com/p?c1=28¢2=99001868cv=2.08¢j=1

http://www.businessi nsi der.com/gawker-switches-to-uni que-numbers-recruits-new-users-2010-1



